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Agenda Item 1 Activity Report 2016

Fiscal Year 2016 (1 Apr 2016 – 31 Mar 2017)
1. Introduction

The chairmanship of the IPA was transferred from Prof. Malcolm Bolton to Prof. Osamu 
Kusakabe, April, 2016. According to the Activity Plan 2016, Item VI (A mid to long term 
plan), the new chairman reviewed and re-evaluated IPA activities based on 10 years 
experiences since the inauguration in 2007, including Research Activities (Activity Plan 
Item I), International Conference Activities (Activity Plan Item II), Committee Activities 
(Activity Plan Item III), Public Relations Activities (Activity Plan Item IV) and Member 
Services (Activity Plan Item V).

The Chairman proposed five pillars of basic operations of IPA:
(1) Systematic and effective operation as a mature international organization,
(2) Enhance research activities,
(3) Disseminate technical information,
(4) Information sharing IPA activities among IPA members,
(5) Financially sound organization,

Accordingly, the original Activity Plan has been partly modified.

2. Systematic and effective operation
The chairman set up three working groups which were approved at the gathering of the 
members of Directors in Kochi, July 2016:

WG-1: Review of Constitution
WG-2: Case history volume
WG-3: Website updating

The chairman also set up the steering committee for smooth and effective operation.
The Constitution had not been reviewed since the inauguration of IPA. WG-1 prepared 
the initial draft of the amendment of the Constitution. After some clarifications and 
modifications by the steering committee, the modified draft was circulated to all the 
members of Board of Directors on November, 21, 2016 for review and comments. The 
proposed amendment was approved by the Board of Directors and it will be included on 
the agenda of the General Assembly 2017.

Further to the amendment to the Constitution, the steering committee has drafted the 
proposed By-laws and Regulations in conjunction with the Constitution for effective 
operation avoiding ambiguities. The proposed By-laws and Regulations will be presented 
to the next Board of Directors meeting scheduled in July 2017 for review and approval.

Along with the amendment of the Constitution, it may be appropriate to revamp the 
members of Board of Directors and the steering committee prepared the candidate 
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shortlist for the members of Board of Directors and Auditors (for two years term), which is 
also subjected to the approval by the General Assembly,

Reflecting the importance of gathering case history in press-in engineering, WG-2 was 
formed. Some case histories were presented in Newsletter. WG-3 considered to updating 
of IPA website, which will be renewed in the fiscal year of 2017.

3. Enhance research activities
In relation to Item I (Research Activities), IPA established three technical committees 
under the Research Committee as follows: (as of 31st May 2017)

TC-1: Technical Committee on Application of Self Retaining Tubular Pile Wall to 
Hard Ground (*tentative)

Chair: Dr. Jiro Takemura, Associate Professor at Tokyo Institute of Technology
No. of members: 14 (fourteen)
No. of meetings:  2

TC-2: Technical Committee on Estimation of Subsurface Information from Data 
Obtained during Press-in Piling (*tentative)

Chair: Dr. Osamu Kusakabe, President of International Press-in Association
No. of members: 9 (nine)
No. of meetings: 1

TC-3: Technical Committee on Expansion of Applicability and Assessment of 
Seismic Performance of PFS Method (*tentative)

Chair: Dr. Jun Otani, Professor at Kumamoto University
No. of Members: 24 (twenty-four)
N0. of meetings:  2

To support TC activities, some budget was allocated from those for the 6th Research 
Grand Award (Item I-3) from the view of effective use of limited financial resources.

4. Disseminate technical information
Along with the original Activity plan Item I-2 and 3, “Press-in retaining structures: a 
handbook, First edition 2016” was published in December, 2016. The first IPA seminar 
on Press-in Technology was held in Singapore on March 2, 2017, utilizing the Handbook. 
This seminar fulfilled the major functions of the 6th International Workshop as was 
planned in Item II-2.

IPA considered itself that the organization is matured enough to hold an international 
conference in triennial basis, and formed the organizing committee in February, 2017 for 
the international conference to be held in September, 2018. This will cover the essence of 
Item II (International Conference Activities), and Item I-4 (Publication of 5th Proceedings 
of “Press-in Engineering 2017”).

5. Information sharing IPA activities among IPA members
In relation to the original Active Plan IV (Public Relations Activities), IPA launched 
Newsletter by forming the Editorial Board since September 2016. The following issues 
were published and distributed to all the IPA members during this fiscal year.
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Vol.1, No.1     September, 2016 17p
Vol.1, No.2     December, 2016 21p
Vol.2, No.1     March,   2017 28p

6. Financially sound organization
There are three main sources of income; membership dues, sales of outcomes of 
research activities and donation. As of 31st March, 2017, the membership increased from 
496 to 575 (individual member category), from 30 to 43 (corporate member category).

www.press-in.org



Agenda Item  4 / 11

Activity Statements
IPA17AC002_EN

6 June 2017

Agenda Item 2: Profit and Loss Statement for 2016

Fiscal Year 2016 (1 Apr 2016 – 31 Mar 2017)
(Unit: JPY)

2016 Budget 2016 Actual Note

Operating Activity

1 Operating Income
Admission Fee
Corporate Member's Admission Fee 300,000 1,200,000 12 Corporate members
Membership Fee
Individual Member's Annual Fee 5,200,000 5,550,000 555 Individuals
Corporate Member's Annual Fee 3,400,000 3,850,000
Contribution
Contribution 16,000,000 16,000,000
Miscellaneous Income
Interest 1,000 0
Miscellaneous Revenues 1,170,000 8,814,080

Total Operating Income 26,071,000 35,414,080

2 Operating Expenditure
Expenditure for projects and activities
Director's remuneration 11,000,000 9,539,500

1,200,000 541,932 Migration to ICPE

5,500,000 0 Allocate to Research Committee
Supporting expense to 6th IPA Research Grant Winners 200,000 0 Allocate to Research Committee
9th IPA Press-in Engineering Seminar 800,000 1,497,128
1st International Conference on Press-in Engineering (ICPE) 0 127,405 Preparation for 2018
Press-in Seminars on overseas (for the Press-in Handbook) 0 657,274 1st Seminar held in Singapore
Editorial Committee expenditures (the Press-in Handbook) 700,000 300,000

2,000,000 669,600 Digital data in USB

0 3,408,180 Additional 2000 prints
Research committee / Technical committee expenditures 700,000 725,432 3 Technical committees in active
Supporting expenditures for international members 300,000 213,960
Other activities (e.g. Participations to other conferences) 0 287,469
Administrative Expenditure
Website maintenance 140,000 137,160
Membership cards and certificates 10,000 176,040 Card printer purchased
Printing expenditures 10,000 136,080
Postage cost for international / domestic 200,000 152,003
Communication expenses 110,000 37,230
Lease expenses 3,120,000 3,427,553
Office supplies 400,000 527,487
Commission expense 300,000 464,400 Certified accountant
Other expenditures
Miscellaneous expense 200,000 175,183
Reserve fund 0 0

Total Operating Expenditure 26,890,000 23,201,016
    Surplus / (Deficit) of Income over Expenditure -819,000 12,213,064

Investments

1 Investment
Sales of fixed assets
Fixed deposit refund 0 0

Total Investment 0 0

2 Investment
Acquisition of fixed assets
Fixed deposit 0 0

Total Investment 0 0
    Surplus / (Deficit) of Investment Activity 0 0

Other revenue / expense
Non-operating income / expense 50,000 71

    Surplus / (Deficit) of the Current Year -869,000 12,213,135
    Balance brought from the Previous Year 1,290,325 1,290,325
    Balance carried forward to the Next Year 421,325 13,503,460

Preparation for 6th IPA International Workshop

Additional printing of the Press-in manual (JP version)

6th IPA Research Grants

Printing cost of the Press-in Handbook (EN version)

Accounting Title
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In our opinion, the above statement of accounts are presented fairly in all material respects.

5th June , 2017,

Auditor

Auditor

www.press-in.org
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Agenda Item 3:  Amendments to Constitution

The proposed amendments to Constitution are attached hereto.

(see following pages)

www.press-in.org
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Agenda Item 4: Activities Plan for 2017
Fiscal Year 2017 (1 Apr 2017 – 31 Mar 2018)

Objectives of activities; (From the founding stage to the progressive stage)

1. Forming and developing the international network sharing the scientific and technological
interest with respect to the Press-in technology

2. Contribution to society by progressing researches and practices with respect to the 
Press-in technology

3. Contribution to society by strengthening of human resource development with respect to 
the Press-in technology

Activities Plan for the year of 2017

1. Forming and developing the international network

A) Quarterly publication of IPA Newsletter. The Newsletter has been distributed to over 
2500 readers around the world since the first release has made on September 2016. 
IPA continues to expand this network with updated and timely articles.

B) Periodic convening of the Press-in seminars, symposiums and conferences with 
fulfilling quality of them.

a. The press-in Engineering Seminar: It has been held every year since 2010 and 
10th seminar will be held in July 2017.

b. Symposiums: This is organized by the Research Committee to discuss various 
research topics and issues. Those are studied in each Technical Committee.

c. International Conference (ICPE): The international academic conference with 
publication of the proceedings of reviewed papers. The Conference is organized 
by the Organizing Committee, consisting of the research group and administrative 
group in triennial (every 3 years) basis. The first Conference is planned to be held 
in September 2018 in Kochi, Japan and supporters and sponsors to solicit 
subsidies are being developed as preparation process.

C) Periodic interaction with other organizations in various countries and expanding IPA 
network

2. Contribution to society by progressing researches and practices

A) Enhancement of research activities by the various Technical Committees is
conducted with IPA Directors’ interaction with other organizations. These activities 
continue for further implementation of each research activity.
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B) Global dissemination of the Press-in Method utilizing the Press-in manual and/or 
Handbook which have been published in last two years. Multilingualization of the 
Handbook as well as updating its contents in a timely manner is planned in 2017.

C) The technological books, such as the Press-in Manual and the Press-in Handbook, to 
be published with the periodic amendments. Organize the periodical international 
seminar by utilizing the Press-in handbook in various countries.

3. Contribution to society with human resource development

A) Conducting consecutive research and educational programs through Technical 
Committees’ activities with participation of young researchers and engineers.

B) Soliciting young researchers and engineers participation in the editing process of 
technological books and papers with respect to the Press-in technology. 

C) Forming international network for upbringing of young researchers and engineers 
throughout the world.

D) Driving collaboration activities with the Japan Press-in Association (JPA) for viable 
study or research work.

4. Functional operation

A) Development of the organized IPA administration with an appropriate resolution level 
and process.

a. General Assembly: Ordinary General Assembly – once a year

b. Board of Directors meeting – once or twice a year, to be called when needed

c. Steering Committee meeting – four times a year, to be called when needed

B) Amendments to Constitution and to institute By-laws and Regulations to reinforce a 
functional operation.

C) Recruitment of Directors to enhance IPA activities as well as upbringing of young 
generation in the organization.

D) Aiming for the globalization through enhancement of the possible establishment of 
IPA branch office led by each region’s Director in consideration of local situations.

E) Aiming for economic self-sustainability operation

a. Stand-alone basis operation on each conference, symposium and seminar

b. Independent financial management, such as an accounting and an administration 
system to be established includes human resources.

5. Organizational operation

Improvement of the organizational management system with the followings:

A) Conducting direct management by the full-time assignment of IPA President

B) Development of Human resources to the IPA Secretariat with continuous securement

C) Introduction of the independent accounting system for an effective operation on 
financial management

6. Others
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A) Re-construction of IPA web-site with contiguous maintenance

a. Introduction of the outsourcing basis maintenance system

b. Implementation of the framework and maintenance program

c. Implementation of the contents in a timely manner and establishment of the 
member’s site

Reference Numbers of membership as of 31st March 2017

Individual members: 575 [ Last year  512 (+63 increased) ]

Corporate members: 43 [ Last year 30 (+12 increased) ]

www.press-in.org
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Agenda Item 5:  Budget for 2017

Fiscal Year 2017 (1 Apr 2017 - 31 Mar 2017)
(Unit: JPY)

2016 Actual 2017 Budget Note

Operating Activity

1 Operating Income
Admission Fee
Corporate Member's Admission Fee 1,200,000 0 Eliminated from 2017 fiscal year
Membership Fee
Individual Member's Annual Fee 5,550,000 5,600,000
Corporate Member's Annual Fee 3,850,000 6,300,000
Contribution
Contribution 16,000,000 16,000,000
Miscellaneous Income
Research commission 0 5,000,000 Research commission
Miscellaneous income 8,814,080 3,000,000 Handbook sales

Total Operating Income 35,414,080 35,900,000

2 Operating Expenditure
Expenditure for projects and activities
Director's remuneration 9,539,500 10,000,000

541,932 0 Migration to ICPE
9th IPA Press-in Engineering Seminar 1,497,128 0
10th IPA Press-in Engineering Seminar preparation 0 1,200,000

127,405 500,000 Preparation for 2018

657,274 900,000 1st Seminar held in Singapore

300,000 5,000,000 includes translation expense

669,600 1,200,000 Digital data in USB

3,408,180 1,500,000
0 500,000
0 2,000,000

Research committee / Technical committee expenses 725,432 5,500,000 3 Technical committees in active
Supporting expenditures for international members 213,960 300,000
Other activities (e.g. Participations to other conferences) 287,469 800,000
Administrative Expenditure
Website maintenance 137,160 8,000,000 Reconstruction of IPA website
Membership cards and certificates 176,040 50,000
Printing expenditures 136,080 150,000
Postage cost for international / domestic 152,003 200,000
Communication expenses 37,230 150,000
Lease expenses 3,427,553 3,500,000 Office rent and etc.
Office supplies 527,487 400,000
Commission expense 464,400 1,800,000 Certified accountant fee
Other expenditures
Miscellaneous expense 175,183 500,000
Reserve fund 0 500,000

Total Operating Expenditure 23,201,016 44,650,000
    Surplus / (Deficit) of Income over Expenditure 12,213,064 -8,750,000

Investments

1 Investment
Sales of fixed assets
Fixed deposit refund 0 0

Total Investment 0 0

2 Investment
Acquisition of fixed assets
Fixed deposit 0 0

Total Investment 0 0
    Surplus / (Deficit) of Investment Activity 0 0

Other revenue / expense
Non-operating income / expense 71 0

    Surplus / (Deficit) of the Current Year 12,213,135 -8,750,000
    Balance brought from the Previous Year 1,290,325 13,503,460
    Balance carried forward to the Next Year 13,503,460 4,753,460

Preparation for 6th IPA International Workshop

Additional printing of the Press-in manual (JP version)
Printing cost of the Press-in Handbook (EN version)

Accounting Title

1st International Conference on Press-in Engineering (ICPE)
Press-in Seminars on overseas (for the Press-in Handbook)
Editorial Committee expenditures (the Press-in Handbook) 

www.press-in.org
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Agenda Item 6:  Election of Directors / Auditors

The Nomination Committee nominate the following members as incoming Directors and 
Auditors pursuant to Chapter IV, Article 12 in the proposed amennded Constitution 
presented as Agenda 3. 

Directors:

Assignment Name Affiliation Country
Region

Director Michael Doubrovsky
Odessa National Maritime University
Professor Ukraine

Director Kenneth Gavin Delft University of Technology
Professor Netherlands

Director Stuart Haigh
The University of Cambridge
Senior Lecturer

United 
Kingdom

Director Yukihiro Ishihara GIKEN LTD.
Manager Japan

Director Masayuki Koda
Railway Technical Research Istitute
Director Japan

Director Andrew McNamara City, University of London 
Senior Lecturer

United 
Kingdom

Director Jun Otani
Kumamoto University
Professor Japan

Director Rodrigo Salgado Purdue University
Charles Pankow Professor in Civil Engineering USA

Director Jiro Takemura
Tokyo Institute of Technology 
Associate Professor Japan

Director Hiroyuki Yasuoka GIKEN LTD.
Operating Officer Japan

Director Nor Azizi Bin Yusoff
Universiti Tun Hussein Onn Malaysia 
UTHM Holdings Sdn Bhd.
Managing Director

Malaysia

(Alphabetical order on fimily name)

Auditors:

Assignment Name Affiliation Country
Region

Auditor Yoshihisa Fujisaki GIKEN LTD.
Operating Officer Japan

Auditor Albert T. Yeung The University of Hong Kong
Associate Professor Hong Kong

(Alphabetical order on fimily name)

www.press-in.org


